THE PICTURE OF DORIAN GRAY
Q&A with Director, Seán Aydon 

1. At its heart, what do you think The Picture of Dorian Gray is really about?

The line that I think is at the heart of the play is Lord Henry's assertion that "conscience and cowardice are really just the same thing, Basil." Are we really good, or is the only reason we don't do "bad" things that we're scared of the consequences? It's quite a terrifying and unsettling thought that we all have a "heaven and a hell in us", that we are all capable of following Dorian's path. What would you do if you thought you could get away with it? 

2. More than 130 years after it was published, why do you think the story still speaks to modern audiences?

The themes of Dorian Gray are eternal. In some ways, it feels like a Greek tragedy, or a myth that could have always existed, and so it never feels stale. We are all aware of our own decay, and we will always be trying to beat it. We are also in a society that values youth and beauty as much as it ever has, something our modern audience will be well aware of. 

3. Oscar Wilde wrote one of literature's most quotable novels. Is there a line or theme that has stayed with you?

Whilst I was researching, I loved reading about the character of Oscar Wilde himself. He was so unashamedly and unequivocally himself, regardless of what anyone may think. That's a quality that we champion in 2026, but must have made him seem like an alien in Victorian London. 

4. Every generation seems to rediscover Dorian Gray. What do you hope this production brings to the story that audiences may not have seen before?

This is particularly interesting as we are revisiting this play seven years later with a new company. I think it is such a personal and impressionable text that it will be completely different with different individuals in the cast, bringing their own fears and desires. I think even those who know the book well will be caught off-guard by how visceral and tense this 136-year-old story can feel.

5. Without giving anything away, what kind of theatrical experience can audiences expect?

An evening that starts with witty banter and playful fun, and descends into a tense, disconcerting thriller. 

6. If Oscar Wilde could attend one performance, what do you think he'd make of your production?

I'm sure if Oscar Wilde could watch the play, he would be baffled by the acting style of our time. But I like to think he'd think the characters looked rather fabulous. 
 
ABOUT THE PLAY

1. When did you first encounter The Picture of Dorian Gray?

There are books that seem to exist so deeply in the public consciousness that they seem to have been in your mind forever. Even people who haven't read the book know about the picture in the attic. Perhaps I first read it at school; I really can't remember. But I do remember seeing Matthew Bourne's tremendous dance adaptation when I was about 16, and those images have always stayed with me. 
2. What has been the biggest challenge in bringing this story to the stage?

Learning to trust the audience's imaginations. Wilde was deliberately vague about the details of Dorian's crimes: "Each man sees his own sin in Dorian Gray. What Dorian Gray’s sins are no one knows. He who finds them has brought them." It can be tempting to answer every question for the audience, but there is terror in the unknown.

3. Is there a particular scene or moment you're especially looking forward to audiences seeing?
There is a scene in Act Two the audience keeps thinking is going to end, and it simply refuses to. I remember the collective release of breath every time we finally allowed that moment to break. 

4. What's one thing you've discovered about the play that surprised you?

Henry's demise feels sadder and more pitiful played out in real life than it does in the book. There is a desperation as he clings to Dorian and his youth.
5. If audiences leave discussing one idea from the play, what do you hope it is?

I think it's a play that should provoke heated debate! There is no clear morality; no character is completely wrong or right. Dorian gets his comeuppance, but whose fault is it really? 
 
ABOUT OSCAR WILDE

1. Do you have a favourite Oscar Wilde quote?

“Only dull people are brilliant at breakfast.” I myself have nothing to offer before a cup of coffee or three. 
2. What do you think Wilde understood about human nature that still feels true today?

The importance of grabbing life by the scruff of the neck and enjoying it whilst we can. “To live is the rarest thing in the world. Most people exist, that is all.”

